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СЕР, възстановяване на 
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Четвъртък, 23 март 2023 г. 
 

08:30  Пристигане и регистрация на участниците 
 
09:00  Приветствено слово и въведение 
  Г-жа Силвия Димитрова, Рамин Фаринпур 
 

I. ПОДГОТВЯНЕ НА СЦЕНАТА: СЛЕДВАНЕ НА ПАРИТЕ 

Модератор: Рамин Фаринпур 

 

09: 10   Разбиране на обхвата и естеството на незаконните финансови потоци и  
 начините за тяхното разследване: факти и данни 

• Пречки пред успешните финансови разследвания 

• Добри и обещаващи практики  

• Насоки относно финансовите разследвания 
              Тарана Багирова 
 
09: 45  Разкриване на сложността на потоците от незаконни финансови  средства и 
жертвите на трудов трафик: проектът FLOW 

• Как да разкрием трудовата експлоатация и трафика на хора: успешни 
разследвания и сътрудничество между правоприлагащите органи, инспекторатите 
по труда и частния сектор 

• Инструменти, чрез които предприятията да сложат край на трафика на хора в 
местните вериги на доставки на работна ръка 

Атанас Русев 
 

10: 30  Дискусия 
 

10: 45  Kафе пауза 
 

II. РОЛЯТА НА ФИНАНСОВИТЕ ИНСТИТУЦИИ 

Модератор: Рамин Фаринпур 
 
11: 15 Стъпки, които трябва да бъдат предприети от банките за разкриване и 
 противодействие на подозрителни финансови транзакции 

• Типологии 

• Червени флагове/индикатори за трафик на хора (поведенчески, познавай клиента 
си (KYC) и транзакционни), доклади за съмнителни сделки (STR) 

• Намаляване на риска, приобщаване на оцелелите от трафик на хора 
               Лора фон Плоц 
 

11: 45 ефективно сътрудничество с органи и други участници във връзка с  
                прекъсване на финансовите потоци, свързани с трафика на хора 
                Михаел Нахл 
 

12:15  Дискусия 
 

 

12: 30     Обяд  
 

III. РОЛЯТА НА ЗФР И ПРАВОПРИЛАГАЩИТЕ ОРГАНИ 

Модератор: Тарана Багирова 

 

13: 30  Роля и отговорности на ЗФР  

• Анализ и установяване на съмнителни финансови потоци и доклади за 
съмнителни сделки, докладване от задължените субекти 

• Достъп и търсене на информация за банкови сметки и други източници на 
незаконни транзакции 

• Обмен на информация с компетентните органи и други ЗФР 
Дина Шпюле 

 

14: 00  Финансови разследвания на трафика на хора от правоприлагащите  органи 

• Разузнавателни средства и инструменти за разследване 

• Идентифициране и проследяване на облаги от престъпна дейност, събиране на 
доказателства 

• Сътрудничество с други компетентни (трансгранични) органи 
Ракел Нуньес Лопес 

 
 

14: 30  Дискусия 
 

14: 45 Работа на Европол и съдействие при разследването и противодействието  
                на трафика на хора, финансирането ми и  проследяване на финансовите  
                потоци и печалби 

• Оценка на текущото състояние на познанията за финансовия бизнес модел в 
областта на трафика на хора и проследяване на различни 

начини на действие във връзка с постъпленията от него  

• Финансови разследвания и възстановяване на активи, съвместни екипи за 
разследване (СЕР) 

Алваро Родригес Гая 

Цел 
 
Този втори семинар в рамките на 
поредица от три, съфинансирани от 
Европейската комисия, ще се 
съсредоточи върху противодействието 
на финансовия бизнес модел на 
трафика на хора, следвайки парите и 
разплитайки бизнес веригата. 
 

Взаимното признаване на заповеди за 
конфискация ще има централно място в 
семинара, както и работата в областта 
на Европол и Евроджъст за 
подпомагане на държавите членки да 
следват тези заповеди, включително в 
рамките на съвместните екипи за 
разследване (СЕР). Това ще бъде 
последвано от по-задълбочен преглед 
на полицейското и съдебното 
сътрудничество в областта на 
финансовите разследвания и 
конфискуването на активи, свързани с 
трафика на хора, включително 
индикатори за опасност в различни 
области, като например предприятията 
за парични услуги. 
 

Освен това ще бъдат разгледани и 
равнищата на сътрудничество между 
тези участници и доставчиците на 
финансови услуги и ЗФР, както и 
подобряването на механизмите за 
обезщетяване на жертвите. Ще бъде 
анализирано събирането на 
доказателства с цел увеличаване на 
наказателните преследвания и 
присъдите, особено в контекста на 
наказателната отговорност на 
физическите и юридическите лица. 
 

Семинарът ще включва и работни 
ателиета. 
 

Кой може да присъства? 
 
Съдии, прокурори, служители на 
правоприлагащите органи, финансови 
разследващи, служители по 
съответствието, гражданското 
общество/НПО от отговарящи на 
условията държави членки на ЕС (Дания 
не участва във фонд „Вътрешна 
сигурност“ - Полиция 2014-2020 г.) и 
отговарящи на условията страни 
кандидатки (Албания и Черна гора). 
 

Място 
 
Национален институт на правосъдието 
(НИП)  
Ул. „Екзарх Йосиф“ № 14, София, 
България 
 
 
 
 
 



   

 
 

15: 30 Дискусия 
 

15: 45 Кафе пауза 
 

IV. СИМУЛТАННИ РАБОТНИ АТЕЛИЕТА 

 
16:15       

 

• Публично-частни партньорства в борбата с финансирането на трафика на 
хора, ролята на финансовите институции и технологичните инструменти, 
които да им помогнат да идентифицират рисковете, свързани с трафика на 
хора 
Дикън Джонстън, Михаел Нагел, Лора фон Плоц 
 

• ЗФР, правоприлагане и съдебно сътрудничество при финансови 
разследвания в областта на трафика на хора   
Вилем Ян де Грааф, Ракел Нуньес Лопес, Дина Шпюле 

• Създаване и управление на СЕР 
Галина Андреева-Минчева, Марко Мозеле 

• Конфискация на облаги от трафик на хора, оказване на помощ и 
обезщетяване на жертвите 
Сузане Хоф, Клеманс Оливие, Ернеста Русева 

 

18: 15  Край на първия ден 
 

20: 00  Съвместна вечеря 
 

Петък, 24 март 2023 г. 

09:30  Доклади от работните ателиета 
 

V. РОЛЯТА НА СЪДЕБНАТА ВЛАСТ И СЛУЖБИТЕ ЗА ВЪЗСТАНОВЯВАНЕ НА 
АКТИВИ 

Модератор: Рамин Фаринпур 
 

09: 45  Ролята  и отговорностите на съдебната власт във финансовите 
 разследвания в областта на трафика на хора 

• Осигуряване на доказателства за доказателствени цели в съда, наказателна 
отговорност на физически и юридически лица 

• Заповеди за обезпечаване и конфискация 

• Трансгранично сътрудничество и СЕР 

• Обезщетение на жертвите 
               Вилем Ян де Грааф 
 

10: 15  Как една служба за възстановяване на активи може ефективно да допринесе  
                за финансовите разследвания на трафика на хора и  гарантиране на обезщетение  
                на жертвите 

• Идентифициране и проследяване, замразяване и изземване 

• Управление на замразени и иззети активи, обезщетение на жертвите 

• Национално и трансгранично сътрудничество 
              Клеманс Оливие 
 

10: 45  Дискусия 
 

11: 00  Кафе пауза 
 

11: 30  Работа и съдействие на Евроджъст във връзка с финансовите 
 разследвания в областта на трафика на хора, обезпечаване и 
 конфискация на активи 

• Съвместни екипи за разследване (СЕР) 
Ана Уолис де Карвальо, Марко Мозеле 

 

12: 15 Дискусия      
 

VI. ОБЕЗЩЕТЕНИЕ  

             Модератор: Рамин Фаринпур 
 

12: 30 Гарантиране на достъпа на жертвите до обезщетение 

• Достъп съгласно правото на ЕС 

• Процедури за получаване на обезщетение 

• Най-добри практики и бъдещи действия 
               Сузане Хоф, Ернеста Русева 
 

13: 15 Дискусия 
 

13: 30 Край на семинара 

 

 За актуализации на програмата: www.era.int 

 Програмата може да бъде предмет на изменения. 

Такса за участие и 
възстановяване на разходите  
 

Такса за участие: 120 евро, включваща 
документация, обяд и съвместна вечеря 
Пътните разходи до 300 евро ще бъдат 
възстановени от ERA след представяне 
на оригиналните разписки, билети, 
бордни карти или фактури след края на 
семинара. 
 
Разходите за настаняване в хотел за 
две нощувки до 125 евро/нощ ще бъдат 
възстановени от ERA след получаване 
на оригиналната фактура. 
 

Вашите лица за контакт 
 

 

Рамин Фаринпур 
Старши юрист 
Електронна поща: 
rfarinpour@era.int 

 

 

Сузане Бабион 
Асистент 
Електронна поща: 
sbabion@era.int  
Тел.: + 49 (0) 651 9 37 37 422 

 
 

CPD 
 
Програмите на ERA отговарят на 
стандартните изисквания за признаване 
като продължаващо професионално 
развитие (CPD). Това събитие 
съответства на 11 часа CPD. 
 

 
 

Съфинансирана от Европейския съюз   

 

Съдържанието на тази програма 

отразява единствено възгледите на 

автора и е единствено негова 

отговорност. Европейската комисия не 

носи отговорност за начина, по който би 

могла да бъде използвана, 

съдържащата се в материала 

информация. 

 

Кандидатствайте 

онлайн за този семинар: 

www.era.int/?131172&en 

http://www.era.int/
mailto:rfarinpour@era.int
mailto:sbabion@era.int
http://www.era.int/?131172&en


   
 Кандидатствайте онлайн за 

Финансово разследване на трафика на хора 
София, 23-24 март 2023 г./Номер на събитието: 323DT04 

Ред и условия за участие 
 

Подбор  

1. Могат да участват съдии, прокурори, служители на правоприлагащите органи, 
финансови следователи, служители по съответствието, гражданското 
общество/НПО от отговарящите на условията държави  членки на ЕС (Дания 
не участва във фонд „Вътрешна сигурност“ – Полиция за периода 2014 – 
2020 г.) и страните кандидатки за членство в ЕС (Албания и Черна гора). 
 

2. Броят на наличните места е ограничен (50 места). Участието ще бъде предмет 
на процедура за подбор.  

3. Заявленията следва да бъдат подадени до 19 февруари 2023 г. 

4. След крайния срок на всеки кандидат ще бъде изпратен отговор. Участието 
подлежи на процедура за подбор. 
 
Съветваме Ви да не резервирате пътуване или хотел, преди да получите 
нашето потвърждение. 

Такса за регистрация  

5. 120 евро, включваща документация, обяд и съвместна вечеря. 

Пътни разходи 

6. Пътните разходи до 300 евро могат да бъдат възстановени от ERA след 
получаване на оригиналните разписки, билети, бордни карти, фактури след 
края на семинара. На пътуващите до София български участници ще бъдат 
възстановени пътни разходи в размер до 100 евро.  

Участниците се приканват сами да резервират пътуването си. На участниците 
се препоръчва да използват най-ефективния от гледна точка на разходите вид 
транспорт и да прочетат внимателно информационния лист за възстановяване 
на пътните разноски.  

Настаняване 

7. ЕRА ще възстанови разходите за две нощувки в единична стая до 125 евро на 
нощувка  след получаване на оригиналните касови бележки и фактури след 
края на семинара, ако участниците пътуват повече от 100 км до София.  

Други услуги 

8. Един обяд, напитките, консумирани по време на кафе-паузите, и документите 
от семинара се предлагат от ERA. Включена е и една съвместна вечеря. 

Участие 

9. Задължително условие е участие в целия семинар и Вашето присъствие ще 
бъде регистрирано. 

10. Списъкът на участниците, включително адресът на всеки участник, ще бъде 
предоставен на разположение на всички участници, освен ако ERA не получи 
писмено възражение от участника не по-късно от една седмица преди 
началото на събитието. 

11. Адресът на участника и друга съответна информация ще се съхраняват в 
базата данни на ERA, за да се предостави информация за бъдещи събития, 
публикации и/или други промени в областта на интерес на участника, освен 
ако участникът посочи, че не желае ERA да прави това. 

 

Кандидатствайте 
онлайн за  
„Финансово 
разследване на 
трафика на хора“: 
 
www.era.int/?131172&en    
 

 
 

Място 

Национален институт на 
правосъдието (НИП)  
Ул. „Екзарх Йосиф“ № 14 
София 
България 
 

Езици 

Английски, български 
(симултанен превод) 
 

 

Лице за връзка 

Сузане Бабион 

Асистент 

sbabion@era.int   

+ 49 651 9 37 37—422 

 

mailto:sbabion@era.int


osce.org
OSR/CTHB

Understanding the scope and nature of illicit 
financial flows and how to investigate them: 
facts and figures
Tarana Baghirova, Office of the OSCE Special Representative and Co-ordinator for 
Combating Trafficking in Human Beings

The Finances of THB



▪ 11% decrease in number of identified victims 

▪ Most victims self-rescue

▪ 27% less convictions

▪ More boys and men are victims

▪ 24% less sex trafficking identified

▪ THB risks of conflicts, climate change

▪ More violence to women and children

▪ More organized criminal groups engaged in THB 

2022 Global figures

Reported by States as under investigation and/or in the judicial process:

(1) THB for forced criminality (47% -> 63%)

(2) THB for forced begging (47% -> 59%)

(3) NEW: THB cases involving production of pornography, live cams, live remote 
sexual abuse (56%)

(4) THB for sham marriage (23% -> 39%)

(6) 31% had THB cases involving people with disabilities, and 20% more noted 
unconfirmed reports 

LOWEST: 

• recruitment of foreign fighters

• recruitment of children associated with armed forces

OSCE findings -emerging trends in THB



- Progress by pS in the use of indicators of financial crime to identify THB - 85% 
of pS list THB as a predicate offence 

- 36 countries (65%) reported that red flag indicators that can trigger suspicious 
transaction reports include indicators relating to THB/forced labour. This 
represents a notable increase from 25 countries (48%) in 2015/16. The number 
of countries with no such indicators and no plans to introduce them fell from 
16 to 7. 

- 44 pS have laws specifying that confiscated assets were to be returned to the 
government’s general fund, with 30 pS also using funds to compensate 
victims. Less common was the use of funds for victims support activities, to 
support investigating units, or to fund other counter-THB activities

- Of 57 pS, only 15 NAPs (7 EU MS) include financial investigations into THB vs 37 
NRAs (65%)

OSCE findings

Financial 
services • Identifying and 

Reporting

FIUs
• Analyzing 

and 
referring 

Law-
enforcement

• Jointly 
investigating 



Primary Objective

Compendium
• First compendium to focus on financial investigations relating to 

Trafficking in Human Beings (THB.)

• Publishers captured include;

• Intergovernmental Organizations and

• Agencies;

• Independent National Financial Intelligence

• Units (FIUs) and;

• Civil Society, Non-Governmental Organizations (NGOs.)

• By the numbers (Section 4.1)

o Publishers from five continents.

o Publication dates ranging from 2005 to 2019.

o Approximately 68 percent of all indicators identified were 
deemed to be duplicates.

o The majority of indicators focused on sexual exploitation.



11 Steps

Red-flag Indicators

)



- Use partnerships to access data
and leverage varying mandates

- Buy-in of senior executives in the 
financial sector

- Engagement of financial 
regulators and supervisors

Cyprus pilot

Results Lessons learned

Thank you!
Tarana.Baghirova@osce.org

@osce_cthb

osce.org/secretariat/trafficking
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Установяване на незаконни финансови потоци и
жертви на трафик с цел трудова експлоатация:

Проект FLOW

Атанас Русев
Център за изследване на демокрацията 

София, 23 Март 2023

Основни продукти :Консорциум:
European Institute for Crime Prevention and Control  
(Finland)
Center for the Study of Democracy (Bulgaria)
Ministry of the Interior (Latvia)  
University of Tartu (Estonia)

Основна цел:
Повишаване осведомеността относно бизнес  
модела на  трафика  с  цел  трудовата
експлоатация

Инициативата  FLOW

5-11
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Трафик на хора с цел трудова експлоатация: различните проявления

2-11

- Трудовата експлоатация е форма на 
корпоративно престъпление с нисък
риск, мотивирано от постигането на 
печалба;

- Използват се търговски дружества, за 
да се прикриват сиви и незаконни
дейности; 

Разследването трябва да отчита спецификите…

- Експлоатация в легалния бизнес с/у Експлоатация в

криминалния бизнес;

- Експлоатация на единична жертва (напр. домашно

робство) с/у експлоатация на множество жертви (напр. в

строителство или селско стопанство);

N.B. Трафикантите могат да са въвлечени само в

първите етапи на трафик (набиране и транспортиране), 

но не и в експлоатацията

3

4
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- Разследванията за пране на пари се фокусират върху облагите от престъплението и не достатъчно върху 

първоначалните инвестиции и финансовите транзакции свързани с криминалното престъпление. 

- СЪЩЕВРЕМЕННО, незаконното финансиране : 

1) Е налице преди и по време на извършване на престъплението; 

2) Свързва всички участници в престъпната дейност; 

3) Често е свързано със смесване на законни и незаконни финансови потоци, особено при използване на търговски 

дружества 

• По-доброто разбиране на бизнес моделите и финансовите аспекти може да подпомогне по-ефективната превенция, 

разкриване и  разследвания

… и да има добро разбиране на финансовите аспекти

4-11

Типични методиЕтапи

По интернет и лични контактиНабиране и наемане

„Ол-инклузив пакет“ се използва за заробване в дълг.Логистика и настаняване (в чужбина)

Задлъжняване, отнемане на документи за самоличност, заплаха от 
насилие към жертвата и/или към техните семейства, контрол над 
личните финанси на жертвата

Контрол на жертвите

Използват се както плащания в брой, така и банкови преводи. Много 
често не се сключва договор, или се сключва фиктивен договор.

Финансови транзакции

В зависимост от сектора и бизнес модела. Често са свързани със
съпътстващи престъпления (срещу данъчна и осигурителна ситеми).

Използване на търговски дружества

Типични методи, използвани от трафикантите  

6-11

5

6
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Бизнес моделите 
на трафикантите

7-11

Финансовите 
потоци

7

8
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Съпътстващи 
престъпления и 

нарушения

Типични практики за избягване на данъчни и осигурителни задължения

Злоупотреби при 
командироване 
на работници в 

чужбина

Фиктивно 
самонаемане

Фиктивни 
договори за стаж

Каскадно 
наемане на 

подизпълнители
„Кухи“ компании

9

10
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6-
11

Наръчник за разследване на трафик за 
трудова експлоатация

10 златни стъпки към 
успешното 

разследване

Наръчник за управление на 
веригите за доставки

11-11

11
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1. Да се информира за признаците и 
рисковите от трудова експлоатация и да 
обучи персонала да ги разпознава 

2. Да включи превенцията на трафика с 
цел трудова експлоатация в стратегията 
и политиките на компанията 

3. Да познава по-добре своите 
подизпълнители

4. Да включи в договорите с 
подизпълнители клаузи срещу трафика 
с цел трудова експлоатация 

5. Редовно да прави оценка на условията 
на работните места

#FLOW_THB 13

Инструмент за оценка на риска

 Инструмент за изготвяне на стратегия

 Инструмент за скрининг

 Инструмент за подпомагане изготвянето 
на договори

 Инструмент за оценка на условия на 
работните места

Да засили сътрудничеството с полиция, инспекцията по труда и данъчните власти

Какво може да направи бизнеса за превенция?

Благодаря за вниманието!

AtanasRusev
atanas.rusev@csd.bg 
www.csd.bg

13
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HUMAN TRAFFICKING -
INVESTIGATION APPROACH

Lora von Ploetz

Head of Division Payment Institutions, Agents and Crypto

Businesses at Federal Financial Supervisory Authority 

Sofia / Bulgaria / March 2023

Three categories of human trafficking:

• Sexual exploitation (forced prostitution,
pimping)

• Forced labor (workplace exploitation or
domestic servitude)

• Removal of organs

How big are the criminal proceeds?

• According to the International Labor
Organization, human trafficking is
estimated to generate revenues of US
$150-US$99 billion from sexual
exploitation, US $34 billion from
construction, manufacturing, mining &
utilities, US $9 billion from agriculture,
forestry & fishing, US $8 billion from
forced labor by domestic workers & US
$840 million - US $1.7 billion from illegal
organ trading.

How many people are affected?

• Over 40.3 million victims

What is human trafficking?

• Palermo Protocol to the UN
Convention against
transnational organized crime
and EU Directive 2011/36 define
this crime as:

“the recruitment, transportation, transfer,
harboring or receipt of persons, by means
of the threat or use of force or other forms
of coercion, of abduction, of fraud, of
deception, of the abuse of power or of a
position of vulnerability or of the giving or
receiving of payments or benefits to
achieve the consent of a person having
control over another person, for the
purpose of exploitation. Exploitation shall
include, at a minimum, the exploitation of
the prostitution of others or other forms of
sexual exploitation, forced labour or
services, slavery or practices similar to
slavery, servitude or the removal of organs”

What are the trigger factors?

• Pull factors - a number of factors which make
some countries more attractive for human
trafficking than others (employment
opportunities, foreign diaspora community,
etc.)

• Push factors - a number of social and
economic conditions which influence the
actions of both victims and exploiters and
facilitate the occurrence of human trafficking
(unemployment, lack of education, social
inequality, gender discrimination, etc.)

• Facilitating factors - Social tolerance or a lack 
of public awareness can create a more 
permissive environment for certain crimes 
(discrimination, political circumstances, etc.)

What are the major challenges in
detecting, investigating and prosecuting
ML from the trafficking of human beings?

• Limited international co-operation

• Lack of awareness or concern

• The difficulty to detect funds

HUMAN TRAFFICKING - OVERVIEW

1
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International Standards

Financial Action Task Force

• Report on Financial Flows from Human Trafficking (July 2018)

Organization for Security and Co-operation in Europe

• Follow the Money Compendium on HT-related financial 
investigations (October 2019)

UN Office on Drugs and Crime

• Global Report on Trafficking in Persons (2018)

EU Law

EU Parliament

• Passed in March 2021 a resolution calling on the European
Commission to tackle inter alia human rights abuses in the
supply chains of EU businesses

• Published proposal for a draft directive that includes
environmental and governance risks, unlike the German DD
Act, while the possible imposition of sanctions goes beyond
the French vigilance Law

European Commission

• Forthcoming legislative proposal for a directive on sustainable
corporate governance and due diligence expected in 2021

Germany

Transition to “all-crimes” approach in fighting ML

• Expanding the scope of §§ 261 StGB (ML offence) to include ill-gotten
proceeds from all criminal acts

Punishable HT offences in Germany:

• §§ 232 StGB (human trafficking); §§ 232a StGB (forced prostitution); §§
232b StGB (forced labour); §§ 181a StGB (pimping); §§ 180a StGB
(exploitaiton of prostitutes); §§ 233a StGB (exploitation involving
deprivation of liberty); §§ 236 (child trafficking)

BMF National Risk Assessment

• Among the offences classified as the greatest ML threat

• HT to gain importance over long term in Germany

Due Diligence Act (Sorgfaltspflichtengesetz) on protection of human 
rights in the supply chain

• to implement substantial new DD policies and procedures focused on the
company’s own business environment and (in)direct suppliers

• According to the explanatory memorandum. financial services may be part
of the supply chain. Possible necessity of human rights due diligence check
by the lender

• Status: official government draft which now enters the parliamentary
procedure

REGULATORY EXPECTATIONS AND STANDARDS

METHODOLOGY: DATA SELECTION – VICTIM’S PERSPECTIVE

4

SELECTION OF NON FI CUSTOMERS

REVIEW SAMPLE

COUNTRY

● According to the German Federal Police (BKA, 2020), most common nationalities among the victims are: Bulgaria, 

Romania, Hungary. These are “preferred” nationalities due to freedom of movement and absence of requirement 

for work permits related to EU citizens. (Since 2

● Data was extracted based on nationality, place of birth or tax residence in the above three countries, incl. Ukraine 

and Moldova.

ADDRESS
● Results were refined by applying the criterion “more than 4 active Clients registered on the same address.”

(based on strategic confidential intelligence provided by Europol and open source information, often victims are 

residing in the same house/flat (overcrowded housing units).

AGE
● Client data was further refined according to age (20-40 years) based on indicators 

from open sources and statistics by the German Federal Police on the most 

common age of victims.

INDUSTRY

● High risk industries for human trafficking (meat industry….)

● Risk-based review of clients receiving payments from such industries was performed.

● Additional risk-based review of top 15 groups with highest number of residents at one address.

MAIN SOURCES

Bundeskriminalamt (BKA), Bundeslagebild Menschenhandel und Ausbeutung 2020, RedFlag Accelerator- Typologies (Q3, 2021)

Europol Financial Intelligence Public Private Partnership (EFIPPP), Trafficking in Human Beings (Sept. 2020)

3
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CASE STUDY: THE LARGEST "EXPORTER" OF 
ROMANIANS IN GERMAN 

SLAUGHTERHOUSES

5

According to media reports, he exploited loopholes in German labour law 

by controlling a number of companies in the meat-processing, housing 

and recruitment sectors. Thus, he could recruit thousands of Romanian 

workers in Germany in exchange for dire living conditions, low wages and 

exploitation. 

Following the outbreak of COVID-19 in Germany’s largest meat-packing

plant – Tönnies – public attention was drawn to the shocking living and

working conditions of the so called “contracted” workers from Bulgaria

and Romania at the factory.

According to reports, the companies, controlled by Miculescu (MGM,

MTM, MDS, MDI, DMI, DAN, DAS) provided manpower to the mea-t

packing plant. Workers were promised the minimum wage of € 9.35 per

hour, however, the price for a shared accommodation (around €200)

was to be deducted from their monthly salary. Often they had to pay

other ancillary fees to the agency (i.e. transport, agency fees).

Dumitru Miculescu - a Romanian 

businessman and former PEP has been 

providing manpower to slaughterhouses 

in Germany since more than 15 years. 

Using a network of subcontracting 

companies, he has been facilitating 

Romanian workers’ employment in the 

meat processing sector.

In 2011 

Miculescu was 

convicted on 

corruption 

charges in his 

home country.
https://www.dw.com/ro/daniela-reim-%C3%AEn-cazul-domnului-miculescu-%C5%9Fi-al-firmelor-mtm-gmbh-%C5%9Fi-mgm-

gmbh-de-la-abatoare-s-a-mers-mult-mai-departe/a-57071869

https://www.ft.com/content/7b77ec15-7384-42d0-9da0-76c4b7f0872b

As a result of public scrutiny 

and legislative initiatives, as of 

January 1, 2021,

slaughterhouses in Germany 

are no longer allowed to work 

with subcontractors. 

Individuals  (Possible Victims)

High number of individuals have provided the 

same contact address, at which companies in 

Gütersloh, NRW are registered. The individuals 

often share the same nationality (Romanian, 

Hungarian, Bulgarian).

Apart from address, no other contact details had 

been provided. Accounts had been opened in the 

same Branch, often by same Relationship 

Managers.

CASE STUDY: THE LARGEST "EXPORTER" OF ROMANIANS IN 
GERMAN SLAUGHTERHOUSES: FINDINGS 

6

Companies (Subcontractors)

The companies are controlled by Dumitru 

Miculescu. Some are registered as recruiting 

companies in Romania and only have an 

address in Germany. 

The companies were acting as subcontractors.

Thus, possibly avoiding German labour 

regulations.

Transactional Activity

The Romanian businessman receives multiple payments 

per month from different companies under the 

purpose of payment “salary”.

More than 80% of the salary is withdrawn cash within 

the same or following day.

Small transactions (100€ – 500€) with unverifiable 

business purpose:“Cadou” (Present), “Bani” (Money), 

“Scaunel” (Chair), Names of individuals

CASH WITHDRAWALSMUTIPLE SALARY PAYMENTS

Bundeskriminalamt (BKA), Bundeslagebild Menschenhandel und Ausbeutung 2020, RedFlag Accelerator- Typologies (Q3, 2021)

Europol Financial Intelligence Public Private Partnership (EFIPPP), Trafficking in Human Beings (Sept. 2020

5

6

https://www.dw.com/ro/daniela-reim-%C3%AEn-cazul-domnului-miculescu-%C5%9Fi-al-firmelor-mtm-gmbh-%C5%9Fi-mgm-gmbh-de-la-abatoare-s-a-mers-mult-mai-departe/a-57071869
https://www.dw.com/ro/daniela-reim-%C3%AEn-cazul-domnului-miculescu-%C5%9Fi-al-firmelor-mtm-gmbh-%C5%9Fi-mgm-gmbh-de-la-abatoare-s-a-mers-mult-mai-departe/a-57071869
https://www.ft.com/content/7b77ec15-7384-42d0-9da0-76c4b7f0872b
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COMMON IDENTIFIED RISK INDICATORS: FORCED LABOUR

Commerzbank AG, GM-CO Global Financial Crime Unit 7

Victim 

● Shared addresses, often using addresses of 

companies;

● Nationalities: BG; HU; RO

● Accounts opened in the same branch, often by same 

relationship manager;

● Insufficient knowledge of local language;

● Multiple customers with the same employer, opening 

account within the same or close time period

Perpetrator

● Control over companies active in high risk industries for HuT (i.e. 

meat processing, cleaning, etc.);

● Often sharing the same nationality as the victims; Companies 

registered in high risk countries in respect of HuT (BG, HU, RO).

● Negative news 

● Many vehicles registered on one person

● Client cannot or unwilling to provide reasonable explanation to 

requests for information.

● Unusually low wages or lack of wages;

● Low or non-existent daily expenses;

● Third parties having access over customer’s account 

(cash withdrawals from different locations)

● Lack of payments related to salaries, health insurance and 

taxes;

● Unplausible transactions; low value transactions with no 

apparent business purpose;

● Frequent cash withdrawals (payments in cash)

● Receipt of payments from multiple companies
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Countering Human Trafficking (THB) and Related 
Money Laundering in Latvia 

Seminar on Financial Investigation of Trafficking in Human 
Beings

Sofia, Bulgaria

23-24 March 2023



                    

        

The role and responsibilities of an FIU

2



                    

        

AML Directive, Article 32:

3

• Each Member State shall establish an FIU in order to prevent, detect and effectively combat money
laundering and terrorist financing.

• Each FIU shall be operationally independent and autonomous, which means that the FIU shall have the
authority and capacity to carry out its functions freely, including the ability to take autonomous decisions to
analyse, request and disseminate specific information.

• The FIU as the central national unit shall be responsible for receiving and analysing suspicious
transaction reports and other information relevant to money laundering, associated predicate offences
or terrorist financing.

• The FIU shall be responsible for disseminating the results of its analyses and any additional
relevant information to the competent authorities where there are grounds to suspect money
laundering, associated predicate offences or terrorist financing.

• Member States shall provide their FIUs with adequate financial, human and technical resources in
order to fulfil their tasks.

• Member States shall ensure that their FIUs have access, directly or indirectly, in a timely manner, to
the financial, administrative and law enforcement information that they require to fulfil their tasks
properly.

• Member States shall ensure that the FIU is empowered to take urgent action, directly or indirectly,
where there is a suspicion that a transaction is related to money laundering or terrorist financing,
to suspend or withhold consent to a transaction that is proceeding, in order to analyse the
transaction, confirm the suspicion and disseminate the results of the analysis to the competent
authorities.

• The FIU's analysis function shall consist of the following:
(a) an operational analysis which focuses on individual cases and specific targets or on appropriate selected
information, depending on the type and volume of the disclosures received and the expected use of the
information after dissemination; and
(b) a strategic analysis addressing money laundering and terrorist financing trends and patterns.



                    

        

Financial Action Task Force (FATF) Recommendation 29:

4

Countries should establish a financial intelligence unit (FIU) that serves as a national 
centre for the receipt and analysis of: 

(a)suspicious transaction reports; and 

(a)other information relevant to money laundering, associated predicate offences and 
terrorist financing, and for the dissemination of the results of that analysis. 

The FIU should be able to obtain additional information from reporting entities, and should 
have access on a timely basis to the financial, administrative and law enforcement 
information that it requires to undertake its functions properly.

https://www.fatf-gafi.org/media/fatf/documents/recommendations/pdfs/FATF%20Recommendations%202012.pdf


                    

        

Council of Europe Convention on Laundering, Search, 
Seizure and
Confiscation of the Proceeds from Crime and on the 
Financing of Terrorism

5

Article 12:
Each Party shall adopt such legislative and other measures as may be necessary to 
establish an FIU as defined in this Convention. Each Party shall adopt such legislative 
and other measures as may be necessary to ensure that its FIU has access, 
directly or indirectly, on a timely basis to the financial, administrative and law 
enforcement information that it requires to properly undertake its functions, 
including the analysis of suspicious transaction reports. 

Article 14:
Each Party shall adopt such legislative and other measures as may be necessary to 
permit urgent action to be taken by the FIU or, as appropriate, by any other 
competent authorities or body, when there is a suspicion that a transaction is 
related to money laundering, to suspend or withhold consent to a transaction 
going ahead in order to analyse the transaction and confirm the suspicion. 



                    

        

FIU Latvia, its role in
AML/CFT system and 
responsibilities



                    

        

FIU

Prevention

Supervisory authorities

Reporting entities

Enforcement

LEAs

Prosecutors

Courts

Operational and strategic 
analysis, freezings, 

international and domestic 
information sharing

NGOsTax authorities Foreign FIUs

7

Architecture of AML system



                    

        

The FIU –
leading institution in the field of AML/CFT/CFP

• The operation of the FIU is regulated by the Law on the Prevention of Money Laundering and Terrorism 
and Proliferation Financing (AML Law).

• As of January 1, 2019 the FIU is an institution of direct administration under supervision of the Cabinet.

• As of June 29, 2019 the FIU is the leading institution, the purpose of which is to prevent the 
possibility to use the financial system of Latvia for ML/TF/PF.

Tactical and 
operational 

analysis

Strategic 
analysis and 
development

Cooperation 
platforms and 

training

International 
cooperation

Freezing of 
funds

5 pillars of FIU’s operation

8



                    

        

Case analysis strategies of FIU Latvia

1) When receiving STRs (on goAML platform), the
FIU Latvia prioritize them using priority matrix.
STRs/SARs are examined and prioritized by several
criteria:

• criminal offence (fraud, tax crime,
corruption, smuggling of goods, human
trafficking, violation of sanctions, etc.);

• the amount of funds to be frozen.

2) Regarding the analysis of suspicious financial
transactions/activities, first, we do tactical analysis:

• financial statement analysis (IT tools:
Altia to convert the bank account
statements in more convenient format
and Excel to analyse the bank account
statements - to create pivot tables and to
track the source of funds);

• visualization of fund flow/source of funds
(IT tool: IBM i2 Analyst`s Notebook);

• open source research and information/data
from the database of FIU Latvia;

• summary of indicators and typologies
(methodological material issued by FIU
Latvia “Typologies and Indicators of Money
Laundering”).

3) Discussion about the summary of findings and the
perspective of the case. If needed, we organize
meetings between the FIU Latvia and investigation
authorities in order to decide, whether to issue the
freezing order, or not.



                    

        Freezing of funds

The FIU has the power to issue freezing
orders in the financial intelligence process:

➢ after receipt of the STR on refraining 
from executing a transaction;

➢ upon its own initiative;

➢ upon a request of foreign authorized 
institutions.

The FIU has the right to issue an
order to freeze funds if there are
reasonable suspicions that a
criminal offence is being committed
or has been committed, including
money laundering, terrorism and
proliferation financing, or an attempt
of such criminal offences.

The order shall be binding to the
obliged entity or the controller of the
national information system.



                    

        

Strategic analysis: FIU Latvia 

For obliged entities and supervisors:

• ML typology reports of specific sectors, products 
and criminal offenses.

• ML/FT/FP risk assessments of certain products, 
industries or jurisdictions based on ad-hoc requests 
or findings of the NRA / other reports. 

• Individual or sector-wide comprehensive feedback 
reports on the quality of STRs.

For supervisors:

• Targeted reports on individual obliged entities (e.g. 
prior to an inspection by the supervisor).

For law enforcement:

• Typology reports of specific predicate offenses and 
money laundering (e.g. to act as a source of 
circumstantial evidence in stand-alone ML 
investigations).

• Ad-hoc support in criminal proceedings that require 
input of strategic analysis division (e.g. strategic 
dissemination). 

For internal work of the FIU:

• Strategic analysis on the effective use of resources 
and prioritization of STRs.

• Monitoring of STR dynamics and results of 
disseminations: receiving feedback from LEAs, 
setting KPIs.

Ultimate strategic analysis product: National Risk Assessment, which is performed every three years



                    

        

FIU cooperation with
competent authorities



                    

        

Legal basis for cooperation 
between FIU and competent
authorities

13

AML Law:

• Article 51: the FIU has an obligation to
provide to investigating institutions, the Office of
the Prosecutor, and a court information that
may be used for the prevention, detection,
pre-trial criminal proceedings or trial of
money laundering, terrorism and proliferation
financing or an attempt to carry out such
actions, or of another associated criminal
offence;

• Article 55 «Cooperation of the Financial
Intelligence Unit of Latvia with the Bodies
Performing Operational Activities, Investigating
Institutions, the Office of the Prosecutor, Court,
the State Revenue Service, and Obliged Entities»;

• Article 56: the Financial Intelligence Unit of
Latvia shall provide the information at its
disposal upon request of the bodies performing
operational activities, investigating institutions, or
the Office of the Prosecutor in the operational
activities proceedings or criminal proceedings, as
well as upon request of a court in criminal
proceedings. .

In order to ensure more effective cooperation

between FIU and LEAs Cooperation guidelines

have been provided.

Guidelines provides the guidance:

• in which cases the FIU provides information

to LEAs upon its own initative

• In which cases LEAs can request information

from the FIU

• In which cases the FIU can issues a freezing

order based on the information provided by

LEAs

• Requirements for information requests,

including from foreign FIUs
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• FIU provides information to the
investigating institutions and the Office
of the Prosecutor if such information
raises reasonable suspicions that the
relevant person has committed a
criminal offence, including has carried out
money laundering, terrorism and proliferation
financing, or an attempt to carry out such
actions.

• FIU may provide information to pre-trial
investigating institutions, the Office of
the Prosecutor and the bodies
performing operational activities, if, in
the opinion of the FIU, the relevant
institutions can use such information for
carrying out of the tasks specified for
them in laws and regulations.

Provision of information at the 
initiative of FIU

Provision of information upon 
request

• FIU shall provide the information at its
disposal upon request of LEAs in the
operational activities proceedings or criminal
proceedings

• LEAs may request information through FIU
from obliged entities (such as credit
institutions) but under certain conditions
(agreement within the Coordination
Cooperation Group and if LEAs cannot
request information directly from the obliged
entity due to objective reasons.

• The body performing operational activity
requests information in accordance with the
procedure of the Operational Activities Law
regarding the acceptance of the execution of
the measure.
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• According to the AML Law the FIU has the right
to issue a freezing order of funds, if there are
justified suspicions that a criminal offence occurs
or is committed, including money laundering,
terrorism and proliferation financing or an
attempt to commit this criminal offence.

FIU shall issue an order on freezing the funds:

• a) after receipt of the report of the obliged entity
on the refraining from executing a transaction;

• b) upon its own initiative;

• c) upon a request of foreign authorised
institutions to freeze the funds.

Cooperation in assessing 
information on the basis of 
which the FIU may decide to 
freeze funds

• The FIU may, on the basis of LEAs
information on the circumstances of the case
and the grounds for possible freezing of
funds, issue an order for freezing of funds.

• Within the validity term of the FIU order for
temporary freezing of funds (within the time-
limit set by the order of no more than five
days) the person directing the criminal
proceedings is obliged to decide on the
seizure.

• If freezing funds shall be carried out abroad
the Egmont Group can be effectively used.
The request within criminal proceedings shall
contain a justification of urgency of the
request, namely circumstances preventing
the sending of a request for legal assistance
for the attachment of property or a European
Investigation Order.
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• AML Law stipulates that FIU coordinate the
cooperation between the bodies performing
operational activities, investigating
institutions, the Office of the Prosecutor, the
State Revenue Service, as well as obliged
entities.

• Cooperation is ccoordinated by convening a
cooperation coordination group – CCG.

• The CCG is convened by FIU upon its own
initiative or if it is suggested by at least one
of the involved institutions.

• If necessary, a representative from the
supervisory and control authority may be
invited to CCG meeting.

Cooperation Coordination 
Group

• Participants of CCG exchange information
which is related to money laundering,
terrorism and proliferation financing, or an
attempt to carry out such actions, or another
associated criminal offence, or suspicious
transaction.

• Within the scope of the CCG the participants
can examine specific situations in which
inspections or investigations are taking place,
and to exchange information in accordance
with the laws and regulations determining
conducting of the relevant inspection or
investigation.

Information exchange within CCG



                    

        

Cooperation Coordination Group (CCG):

• Supports both tactical exchanges and 
strategic intelligence co-development.

• Based on a precise legislative framework 
with FIU’s leadership. 

• Precise membership; flexibility for each 
particular meeting of the CCG.

• Addresses ML/TF/PF threats and attempts, 
as well as any other related criminal 
offenses and suspicious transactions;

Types of CCG meetings:

1. Tactical exchanges: Effective prevention 
or investigation of a specific (potential) 
case, STR or criminal offense.

2. Strategic intelligence: Achieving 
common understanding between public 
and private sectors; development of 
typologies, risk indicators.

3. Feedback meetings: raising awareness 
and improving the overall quality of STRs. 
Provided to obliged entities and 
supervisors. 
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Based on the AML Law, the FIU may, on its own
initiative or upon request, conduct exchange of
information with its partner institutions.

Such exchange of information is based on the
principles of the exchange of information of the
Egmont Group.

The FIU does not make enquiries to foreign law
enforcement authorities, public prosecutor offices
and courts.

Before turning to the FIU with a request for
information from a foreign country, LEAs are asked
to consider using the possibilities provided by the
ARO.

When submitting a request to the FIU to obtain
information from foreign analogous services, it is
assessed whether it is also necessary to request
information on the natural or legal person at the
disposal of the FIU, as such information may
already be available to the FIU.

Information received by FIU from abroad cannot be
used as evidence in criminal proceedings, except
cases where a permission from the foreign FIU has
been received.

Requirements for requests for 
information from the FIU in the 
framework of international 
cooperation



                    

        

Thank you for 
your attention! 



Following the 
money flow in THB 
cases

Europol Unclassified - Basic Protection Level

23rd of March 2023

Europol Public Information
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Secure Information Exchange 
Network Application Analytical Support

Strategic Impact 
(SOCTA)

Operational Support

EUROPOL SUPPORT



Analysis Project Phoenix – Europol’s project dedicated to THB

Europol Unclassified - Basic Protection Level

• The AP was established in June 2007 and it is composed of a specialised team of specialists and analysts. 

• It has a dedicated database (suspects, adult and underage victims, contacts, witnesses, associates, means of 
transportation, communication, financial data…)

• Member States (MS) and 11 third countries are associated with the AP. 

• Focus on all forms of exploitation and associated crimes:
• Sexual and labour exploitation;
• Child trafficking;
• Parallel financial investigations;
• Internet enabled THB;
• Chinese THB;
• Nigerian THB;

• The team provides analytical and operational support to high-profile cases
• It develops the knowledge of the THB situation in the EU
• Supports the EMPACT THB project

Trafficking in Human Beings in the EU

Europol Unclassified - Basic Protection Level

• 70% of both victims and suspects are EU nationals. 

• The most reported form of exploitation remains for sexual purposes, 
followed by labour exploitation.   

• While physical violence and coercion are decreasing, deception and 
emotional abuse are more commonly used to lure the victims and to force 
them into exploitation. 

• The organised crime groups that manage the trafficking and the 
exploitation are becoming more and more sophisticated and involved in 
poly-criminality (document fraud, money laundering, drug trafficking and 
distribution…)

• Online THB is becoming more apparent.
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Europol Public Information
Europol Unclassified - Basic Protection Level

Sexual exploitation
80.57%

Labour Exploitation
11.49%

Forced 
criminality

0.80%

Forced begging
1.61%

Domestic 
Servitude

0.69%
Illegal adoption

1.03%
Unknown - Other

3.79%

Victims per Priority Area 
(Q1 2022)

Europol Public Information

q To finance and extend illicit activities

q Enjoy a lifestyle beyond their logical possibilities

q To build wealth

Organised crime is nothing but a well-
organised underground business 

with functions similar to legal companies.

Why do criminals commit crime?



Europol Public Information

q Distance

q Transport

q Method

q Number of trafficked 
people

q Nationality

q Additional services

q Discounts/debts

q Refunds for damages

Prices and influencing factors

Europol Public Information

q Financial profiling (household!)

q Cross border transactions/cash seizures/cash declarations

q Phone extractions

q Wiretappings

q Surveillance

q Notes/documents/prepaid cards etc. during (house) searches

q Computer extractions

q MVTS transactions and agents used

q Any links to other countries

q Social network

q Cash intensive businesses, export import, construction businesses, etc.

Pay attention to…



Europol Public Information

q numerous transactions with money remittance companies and online payment services companies

q cash withdrawals and money transfers through payment institutions

q bank account reflects a significant deposit activity, in cash and checks 

q beneficiary countries of these transactions are countries known for hawala

q transactions with businesses with no apparent link to the other business

q large transactions are not recorded

q large volumes of transactions are received from one customer

q high turnover in account of low income earner

q bulk cash shipments/ physical movements of cash daily

q cash couriers travelling to jurisdictions known for hawala

q transactions that have no commercial or economic sense for a personal/business account

q cash intensive businesses

q remittances to a different province or country of prior residence or citizenship

q abnormal payments to hotels, apartments and other accommodation/travel services

Look for…

Europol Public Information

FATF guidelines
https://www.fatf-
gafi.org/publications/methodsandtrends/documents/migrant-
smuggling.html

The report identifies the most common methods to transfer and 
launder the proceeds of migrant smuggling, from hawala, integration 
of proceeds into legitimate business such as shops, travel agencies and 
transport companies, and the increasing use of professional money 
launderers. 

The FATF calls on countries to proactively follow the money linked to 
migrant smuggling. Strengthening institutional, international and 
regional cooperation is an important step. There should be particular 
focus on supporting countries directly affected by migrant smuggling.



Europol Public Information

Human trafficking is big business and earns estimated profits of 
$150 billion a year for traffickers2.

Financial gain is the main incentive for most serious and 
organized crime networks, and stripping them of their proceeds 
is the most effective way to dismantle them. Yet, according to 
Europol, only 1.2 per cent of illicit proceeds are confiscated in 
the European Union, leaving 98.8 per cent at the disposal of 
criminals.

Europol Unclassified - Basic Protection Level

THB is the third largest source of income for the organised crime 
groups after drug and arms trafficking (UN GIFT). 

Useful tool:
to identify the supporting financial structures of OCGs,
to disrupt THB networks and
to confiscate THB proceeds

THB as one of the most profitable crimes



Europol Public Information

Financial investigation – money laundering

üChallenging to estimate the overall profits 
derived from THB

üLaundering of criminal proceeds is a major 
activity for THB OCGs

üChallenging to follow the way of the money 
(smurfing, false documents, movement of cash, 
legal business structures, Informal Value 
Transfer Systems, new payment methods, high 

value goods and real estate)

Europol Public Information

Despite the global prevalence of more 
sophisticated types of money transfer, in 

THB, cash is still king.



Europol Public Information

Most widely used modus operandi

• Efficient use of smurfing techniques

• Senders: Criminal associates, victims and contacts

• Recipients: family members or low-level criminals

• Transaction based vs account based (banking industry)

• Intelligence gap: Placement in the banking sector in the country of origin

Money Service Businesses (MBS) – MoneyGram, WU, Hawala, 
Revolut

Europol Public Information

• Illegal income generated in cash
• Absence of physical border controls in Schengen area
• Use of victims to transfer or move criminal proceeds electronically or 

physically
• Opportunity: Cash needs to be converted to local currency

Cash couriers



Europol Public Information

• Traffickers operate across both licit and illicit economies

• Entertainment sector, but also in sectors like restaurant and catering, 
retail and small businesses, production and trade, construction, vehicle 
rent and retail and recruitment agencies

• Used as a legitimate source of income

Abuse of legal business structures

Europol Public Information



Europol Public Information

ML/AR in THB investigations

Europol Public Information

AP Sustrans is Europol’s initiative regarding the fight against Money Laundering

• Sustrans offers horizontal support to other commodity based APs
• Sustrans collects:
• Suspicious Transaction/ Activity Reports filled by FIUs,
• reports on cash detections (usually from Customs) and 
• Supports on-going money laundering investigations

Europol support: Role of AP Sustrans



The Digitalisation of THB: Financial Advantages

Europol Unclassified - Basic Protection Level

• Even though the methods of recruitment and exploitation have shifted online, the criminal profits are 
still predominantly made in cash, which is moved via money services business (MSB), such as 
MoneyGram or Western Union. 

• Only a few, more technologically advanced traffickers, have been using new methods to gather and 
manage their incomes. 

• Digital wallets and Fintech: provide virtual banking services and access to virtual currencies. 

• Very few traffickers have been operating with cryptocurrencies to date. However, the emergence of 
members with a crypto-profile, including mixers, traders, exchangers are pointing at a crime-as-a-service 
business model.

Europol Unclassified - Basic Protection Level

Strategic Goal 4:
Criminal Finances, Money Laundering and Asset
Recovery
Objective:
Combat the criminal use of financial structures
including money laundering, facilitate asset recovery an
confiscate proceeds of crime, disrupt criminal
infiltration by involving specialised financial
investigators, where relevant, as part of investigations
in the EU crime priorities, and develop a culture of
asset recovery through training and financial
intelligence sharing.

EMPACT THB Operational Action Plan 2022



Harnessing Internet and Modern Technologies to Tackle THB

Europol Unclassified - Basic Protection Level

• If it is true that technology offers multiple benefits to criminal networks, it 
also provides law enforcement with tools to investigate and find leads.

DIGITAL 
FOOTPRINTS

• Investigators are 
dedicated to find ways 
to trace criminals’ 
digital footprints with 
the purpose to use 
them in judicial 
proceedings. 

• Digital footprints: law 
enforcement detect 
identities, structures of 
the organized crime 
groups, locations, roles 
and criminal assets.

ONLINE 
EVIDENCE

• Investigators can 
extract digital 
evidence from:

• Financial 
transactions made 
by the criminals;

• Uploaded content;
• Online 

advertisements.

Europol Public Information

• Extensive use of cash/cash couriers/intra EU travel
• Lifestyle style money laundering
• ML investigations should be launched from the early steps of the 

investigation
• Coordinated efforts between involved countries (persons, timing, etc.)

Challenges/limitations



• In cooperation with 15 countries, Europol, Eurojust

• 6 arrests

• 16 websites shutdowns

• Multiple seizures of cash and luxury goods

• Bank accounts were frozen in 12 different countries

OPERATION WEBMASTER
2019

Cooperation with 
Third Parties and Private Sector



• Cooperation between law enforcement agencies and the private sector is key in the 
fight against THB 

• Counterparts: NGOs, financial institutions, internet service providers etc. 

• Private actors have a unique knowledge of their industry which put them in a key 
position to gather intelligence and to develop innovative measures to prevent and 
counter attempts of criminal exploitation. 

• Victim detection: civil society, including NGOs, have an important and complementary 
role in victim detection and rescue, and can lead to the early detection and 
identification of victims and the initiation of proactive investigations.

Cooperation with Private Sector

Europol Unclassified - Basic Protection Level

To support Member States in cooperating with private 
parties where those private parties hold information 
relevant for preventing and combating serious crime and 
terrorism, Europol should be able to receive personal data 
from private parties and, in specific cases where 
necessary and proportionate, exchange personal data 
with private parties*. (Art. 32) 

* In accordance with Regulation (EU) 2016/794, in certain cases and subject 
to conditions, it can be necessary and proportionate for Europol to transfer 
personal data to private parties which are not established within the Union 
or in a third country which is the subject of an adequacy decision or with 
which an international agreement or a cooperation agreement has been 
concluded, or where appropriate safeguards with regard to the protection 
of personal data are not provided for in a legally binding instrument or 
Europol has not concluded that appropriate safeguards exist. In such cases, 
the transfer should be subject to prior authorisation by the Executive 
Director.

EUROPOL Amended Regulation 2022/991
Cooperation with Private Parties



Europol Unclassified - Basic Protection Level

Any questions?
Thank you for your attention

www.europol.europa.eu

Europol, AP Phoenix
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Financial Investigations linked to 
THB  &
Victim compensation and 
confiscation 
W.J. de Graaf LL.M 
Public Prosecutor human trafficking and migrant smuggling from the Netherlands (Amsterdam)

Trafficking in Human Beings 
Every single day 24.9 million victims are trapped in modern-day slavery. 

Human trafficking is big business and earns estimated profits of $150 billion a year 
for traffickers

(source: ILO 2014)

1
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Why financial investigation? 

Financial investigation is necessary to be effective 

 Additional charges (money laundering) 

 Better quality of criminal investigations

 Maximize the potential for building evidence

 Compensation for victims 

 Deprivation of criminal profits

Victim compensation
Article 15 van het 2005 Council of Europe Convention on Action against 
Trafficking in Human Beings

Under 3: Each Party shall provide (…) for the right of victims to compensation 
from the perpetrators. 

Under 4: Each Party shall adopt such legislative or other measures as may be 
necessary to guarantee compensation for victims in accordance with the 
conditions under its internal law, for instance through the establishment of a 
fund for victim compensation (…)

3
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Victim compensation

1. Joining the criminal proceedings as an injured party
2. Compensation enforced by the state 
3. Compensation order
4. Violent Offences Compensation Fund
5. Confiscation Order

Joining the criminal proceedings 
as an injured party/victim 
“The person who has suffered direct damage as a result of a criminal offense may join 
the criminal proceedings as an injured party with respect to his claim for compensation."  
(art. 51f CC)

Civil process within the criminal process
• Provide for substantiation of a wrongful act (burden of proof on PPO)
• Provide for substantiation of material and/or non pecuniary damage as direct result 

(burden of proof on the victim. 

Amount of damage
• Standard jurisprudence in relation to material damage: standard plausible amounts in 

(forced) prostitution (shift of burden). Up to 10 customers a day. 50-70 euro’s per customer. 
Source: GH DH 11 juli 2018 ECLI ghdha 2018 1710 en Rb NNL 26-9-2022 ECLI rbnne 2022 3510 

• Immaterial damages: judge has large discretionary power and must determine the damages 
according to fairness. 

5
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Substantiation for immaterial damages.
 Physical injury automatically opens door to claims
 Psychological injury (PTSD for example) has to be substantiated with reports from 

experts (f.e.).

The Supreme Court has determined that exceptions to this rule may be accepted in 
connection with the “particular seriousness of the norm violation and its impact on the 
victim.“
“Considering the offence constitutes such a serious violation of a fundamental right (i.e., the 
right to self-determination and physical integrity) that this in itself should be considered an 
infringement of the person. Thereby, even without the presence of a report acknowledging 
psychiatric recognized illness compensation for damages may be at issue.”
 ECLI:NL:HR2004:AO7721 and PHRL2015:924

Case comparison: between 10.000 and 25.000 euro’s for immaterial damages

Joining the criminal proceedings 
as an injured party

Compensation enforcement
The court can either impose a partly suspended sentence under the condition that 
the offender pays compensation (sect. 14c CC), or can impose a compensation 
order (sect. 36f CC). Compensation orders are enforced by the State.

Suspended sentence only up to 4 years of imprisonment

Condition of the donation of a certain sum of money (not exceeding the maximum 
statutory fine) to the Criminal Injuries Compensation Fund 

7

8



7/10/2023

5

Compensation order (art. 36f CC)
The compensation order is an autonomous criminal measure that can be imposed (as a 
sentence) alongside other punishments and measures (sect 36f paragraph 3 CC).

State Treasury collects the compensation for behalf of the victim

In cases of non recovery of the full amount due, the Court can order default detention of 
one year maximum. However, the execution of this default detention does not cancel the 
obligation to pay on behalf of the victim (article 36f paragraph 8 of the Criminal Code).

Advance payment scheme (not capped for THB victims). 
 State pays the amount of the compensation measure as an advance payment to the 

victim, if within eight months after the verdict judgment has become irrevocable has 
not or has not fully fulfilled his has fulfilled his payment obligation

Violent Offences Compensation Fund
Victims will receive, depending on the severity of the physical or psychological injury and 
the circumstances under which the violent crime was committed, a fixed amount. 
THB victims can receive an all-in amount ranging from € 10,000 to € 35,000. 

The Compensation Fund makes the payment conditional upon the compensation 
subsequently received by the victim (for example, an award of the injured party's claim) 
may still be deducted from the amount.

The Compensation Fund pays out annually around 20.4 million euros to victims. The 
number of claims is around 9,250. Of these claims, 5.36 percent involve applications that 
address human trafficking victimization. So that's about 500 claims on a yearly basis. 

The criterion for victimization is plausibility (thus not only on the basis of court rulings).

9
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Confiscation order
On January 1, 2014, the Victims Preservation Act went into effect 

This law allows for the confiscation of assets on suspicion of serious crimes, including 
Human Trafficking. Assets may be confiscated to preserve the right to recovery for a 
compensation order to be imposed in respect of that crime

Conservatory confiscation can be made pursuant to article 103 CC after the supervisory 
judge, -at the request of the Public Prosecutor- has granted authorization for this 
purpose. 

Prevention from transferring or encumbering by the suspect of his assets before he is 
actually sentenced to a compensation order. 

Confiscation order
On January 1, 2014, the Victims Preservation Act went into effect 

This law allows for the confiscation of assets on suspicion of serious crimes, including 
Human Trafficking. Assets may be confiscated to preserve the right to recovery for a 
compensation order to be imposed in respect of that crime

Conservatory confiscation can be made pursuant to article 103 CC after the supervisory 
judge, -at the request of the Public Prosecutor- has granted authorization for this 
purpose. 

Prevention from transferring or encumbering by the suspect of his assets before he is 
actually sentenced to a compensation order. 
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Cross border cooperation and JIT’s
example of a successful JIT case 

• Investigation 13 LEERDAM 

• Sexual exploitation in Belgium and The 
Netherland

• Money Laundering and participation in 
a criminal organization in Bulgaria

• Parties Bulgaria Belgium and The 
Netherlands  & cooperation 

• Results

13
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French Agency for the Recovery and 
Management of 

Seized and Confiscated Assets (AGRASC)

Seminar on Financial Investigation of Trafficking in Human Beings on 23-24 March 
2023 in Sofia / 323DT04

Speaker

Mrs Clémence OLIVIER 
Head of the legal department

French AGRASC (asset recovery agency)
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Summary

I. Quick presentation of the agency

II. Legal basis for seizure and confiscation

III. The seizure, confiscation and social reuse of confiscated assets (real estate)

4

I.   The agency at a glance   

◼ 2010 : the French Parliament adopted an Act designed to deprive criminals of their ill-gotten
assets

The purpose of this Act is to develop 2 measures :
- A preventive measure : the freezing/seizure of ill-gotten assets (criminal investigation stage)
- A criminal sentence : the confiscation/forfeiture of the ill-gotten assets (criminal trial stage)

➔ The aim of the freezing/seizure measure is to guarantee the effectiveness of the confiscation
sentence

◼ 2011 : in application of the 2010 Act of Parliament, the french Agency for the recovery and
management of seized and confiscated assets (AGRASC) was created. AGRASC is in charge of :
- the execution of seizures and confiscations
- the management of seized and confiscated assets

➔ Its daily task is to put in practice the political will that crime should not pay !

3
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I.   The agency at a glance

◼ A public administrative body created in 2011
- directed by a member of the Judiciary
- double supervision : Ministry of Justice and Ministry of Budget
- Multidisciplinary staff (60 employees): police officers, former prosecutors and judges,

law clercks, tax officers

◼ Support and assistance to the law enforcement agencies, prosecutor’s office, investigating
judges and courts : operational support in helping asset seizure and asset confiscation ;

◼ Centralized management of sums of money seized : the Agency alone is competent to
manage sums of money seized in the course of criminal proceedings. These sums of money are
placed in an account opened by the Agency which bears interest at the deposit rate ;

◼ Analysis of court decisions and execution of confiscation orders : Money transfer to the
State general budget ; the agency is qualified to sell the confiscated real estates assets ;

I.   The agency at a glance

◼ Managing complex assets :

- Real estate : managing and selling confiscated building ;

- Cryptocurrencies

- Movable (chattel) : the Agency may be entrusted by Prosecutors and Judges with
the task of managing complex assets, i.e. assets requiring administration ;

- The Agency alone is competent to sell assets seized prior to judgment (when the
asset is no longer useful for ascertaining the truth and is liable to liable to
depreciate rapidly) ;

5
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I.   The agency at a glance   Assignments

◼ Informing public creditors prior to any restitution of seized assets (Tax, Customs, social services):
the agency may inform public creditors, before the return of any non-confiscated assets, in order to
ensure payment of any fiscal, customs or social debt ;

◼ Improving compensation of civil claimants in criminal proceedings :

• Victims who obtained compensation by Court order can ask AGRASC to
compensate them with the proceeds from the sale of seized and confiscated assets
by the agency (French criminal procedure code, section 706-164)

• When AGRASC has compensated the victims, the agency can request the tax
administration to seek reimbursement by the offender (recourse action).

The confiscated assets become the property of the State, and the compensation
mechanism is, in reality, only an advance payment granted by the State to the convicted
person. The convicted person thus becomes the debtor of the State and no longer of the
civil claimant.

In addition to the budgetary aspect, the implementation of this recourse action is meaningful
: placing the financial burden generated by the offence on the convicted person significantly
reduces their risk of re-offending.

7
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15 million euros : the amount of compensation paid to civil claimants in 2020

23 million euros : the amount of compensation paid to civil claimants in 2021

I.   The agency at a glance   Assignments

◼ International cooperation for the execution of freezing and confiscation orders (ex : asset
sharing agreements)

➔AGRASC is part of the Camden Asset Recovery Inter-agency Network (CARIN) network, an
informal network of law enforcement and judicial practitioners in the field of asset tracing,
freezing, seizure and confiscation (other regional networks are : South Africa (ARIN-SA), South
America (RRAG), East Africa (ARIN-EA), Asia-Pacific (ARIN-AP), West Africa (ARIN-WA), Caribbean
(ARIN-CA), Asia (ARIN WCA) networks)

➔AGRASC is also part, with the PIAC, the French police force in charge of asset tracing, of the
European Union (EU) Asset Recovery Offices (ARO) network

9
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I.   The agency at a glance

◼ Asset reuse :
- Re-use to finance funds including the fund for the prevention of prostitution and social

and professional support of prostitutes since 2016 ;

- Re-use of sized and confiscated assets by the judiciary and law enforcement agency :
cars, hifi material ;

- Social re-use of confiscated buildings ;

◼ Financing :
- Contributes to the protection of justice collaborators, witnesses and victims of human
trafficking with an annual contribution of 780 000 € ;

- Projects funding related to the fight against crime for the Ministry of Justice and the
Home Office ;

I. The Agency 

Once the confiscation order is executed, the proceeds are allocated to :

• the general State budget

• the interministerial mission for combating drugs and addictive behaviors (MILDECA), where the case
is related to drug trafficking

• The fund for preventing prostitution and promoting social support for prostitutes (case related to
human trafficking)

11
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I. The agency 

The fund for preventing prostitution and promoting social support for prostitutes (case related to
human trafficking)

Seized and confiscated assets from human trafficking offences are directed towards the fund for
prevention of prostitution and social and professional support of prostitutes since 2016. The proceeds
of the assets are used to set up prevention programs :

• 2019 : €450 000

• 2022 : €3,4 millions

• Forecast for 2023 : €3,8 millions

• In 2022, 543 assets were confiscated including cash, bank accounts, vehicles, life insurances or real
estates ...

I.   The agency at a glance
Key figures

◼ Seizures (asset freezing)

➔ 1.5 billion euros on AGRASC’s bank account

➔More than 3.000 seized buildings

◼ Proceeds from confiscation in 2021 : 150 million euros

➔ 75 million euros transferred to the State general budget

➔ 50 million euros transferred to specific programs (mainly against drug trafficking)

➔ 25 million euros for compensating victims

13
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II.  Legal basis for seizure and confiscation 
Under French criminal code, all kind of assets (buildings, bank accounts, life-insurance, cryptocurrencies…) 
can be seized and confiscated because they are : 

131-21 al. 3 French criminal code : object or proceeds of the crime ;
131-21 al. 2 : instrumentalities of the crime (assets that were used or meant to be used to commit the 
offence) ;
=> e.g. : seizure and confiscation of the building used for prostitution
131-21 al. 9 : value-based confiscation : 
You can seize and confiscate assets that has the same value than the proceeds of crime or instrumentalities of 
crime
Even if this asset was acquired legally
=> e.g. : a criminal made a profit of 1 million euros with sex/person trafficking : seizure and confiscation of any
asset of the criminal, of the same value (no link required between the asset and the crime). Strategic seizure !
NB : need to have a financial estimation of the proceeds of crime

➔ Assets can be confiscated if they belong to the offender, or if the offender is the “beneficial owner”
of the asset (the “real economic owner”: concept used by the French Supreme Court)

II.  Legal basis for seizure and confiscation 

Extended confiscation (131-21 al. 5 and al. 6) : no matter the link with the offence and the 
date of the purchase
131-21 al. 5 : assets of unjustified origins

NB : only for offences punished by 5 years imprisonment at least
Suspects must be questioned on the provenance of the assets and if they do not prove that
it was legally purchased, confiscation is possible

131-21 al. 6 : the entire heritage/general seizure & confiscation

All or part of the assets. Only for a list of serious offences (terrorism, trafficking in persons, 
drug trafficking, weapons trafficking, money laundering, etc.)

15
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III. SOCIAL REUSE OF CONFISCATED ASSETS

A. SOCIAL REUSE OF MOVABLE ASSETS

◼ Seized and confiscated assets can be used (after seizure order) or
devoted (after confiscation order) to law enforcement agencies and to the
judiciary

E.G : the vehicles used by human trafficker can be used by the police, even
when it is only seized and not confiscated.

In practice : order of the public prosecutor leading the investigation. If the
criminal is eventually proved not guilty, he gets back his car, with a (very
small) compensation if it has been deteriorated.

III. SOCIAL REUSE OF CONFISCATED ASSETS

B. SOCIAL REUSE OF BUILDINGS

A new legal framework inspired from Italy :

- 04/08/2021 Law n°2021-401  : 

https://www.legifrance.gouv.fr/jorf/id/JORFTEXT000043339206

- 11/02/2021 Enforcement decree n°2021-1428 : 
https://www.legifrance.gouv.fr/jorf/id/JORFTEXT000044282534

17
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III. SOCIAL REUSE OF CONFISCATED ASSETS

B. SOCIAL REUSE OF BUILDINGS

Key principles :

- The AGRASC is the in charge of choosing the buildings that can be devoted to social reuse & and to issue a
public call for expression of interest

- French State does no transfer the property of the buildings : it is a lease (for free, or with a reasonable bill)
and in any case, the beneficiary must pay for maintenance of the building

III. SOCIAL REUSE OF CONFISCATED ASSETS

SOCIAL REUSE OF BUILDINGS

Main differences with Italian legal framework (1/3) :

=> France’s main orientation : selling confiscated buildings in order to (i) fund French State’s Budget, (ii)
compensate civil claimants in criminal proceedings (iii) fund special government programs (drug control,
fight against human trafficking, witness protection program)

=> Italy’s main orientation : social reuse of confiscated buildings (Italian agency only sells useless
buildings)

19
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III. SOCIAL REUSE OF CONFISCATED ASSETS

SOCIAL REUSE OF BUILDINGS

Main differences with Italian legal framework (2/3) :

=> French system : social reuse of confiscated buildings can only benefit to private sector : public interest
foundations, charity and cultural organizations, social housing organizations

=> Italian system ’s main orientation : social reuse of confiscated buildings (Italian agency only sells
useless buildings)

III. SOCIAL REUSE OF CONFISCATED ASSETS

SOCIAL REUSE OF BUILDINGS

Main differences with Italian legal framework (3/3) :

French system : strict conditions regarding the confiscated buildings (see 11/02/21 Enforcement
Decree)

- Building has to be vacant (free of occupation)

- Selling of the building is not required to compensate civil claimants

- There is no mortgage registered on the building prior to seizure/confiscation order (in this case, the
charity organization has to undertake to compensate/to pay off the creditors if he wants to benefit
from the buildings

21
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III. SOCIAL REUSE OF CONFISCATED ASSETS

SOCIAL REUSE OF BUILDINGS

Duration of rental agreement :

- three-year terms, renewable an unlimited number of times (after 6 years, a call for expression
of interest has to be issued)

- Longer time (more than 12 years and up to 99 years) social housing organizations (who needs
long term projects because they lead rehabilitation and renovation of buildings)

III. SOCIAL REUSE OF CONFISCATED ASSETS

FIRST SOCIAL REUSE OF BUILDINGS

• A flat in a luxury street of Paris, confiscated to an Italian Mafiosi (legal framework :
international mutual legal assistance from Italy to France => confiscation certificate, on the basis
of REGULATION (EU) 2018/1805 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 14
November 2018 on the mutual recognition of freezing orders and confiscation orders)

• Flat is now landed to a non governmental organization (L’amicale du Nid) specialized in the fight
against procuring (sex trafficking). A former victim of the sex trade is now living in this flat, with
her children
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Thanks for your attention ! 

For all questions:

amo@agrasc.gouv.fr
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Eurojust’s work and assistance in relation to THB 
financial investigations

Joint Investigation Teams (JITs) 

23/03/2023 2Criminal justice across borders

Summary

 The role of Eurojust

 THB investigations in particular 

 JITs

 Best practices
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The role of Eurojust

23/03/2023 4Criminal justice across borders

What is Eurojust?

Council Decision 2002/187/JHA

European Union Agency for 
Criminal Justice Cooperation

26 National Members + 
Representative of Denmark + 
Liaison prosecutors

Contacts within and outside
EU.

3
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23/03/2023 5Criminal justice across borders

23/03/2023 6Criminal justice across borders

Eurojust coordination role

 Facilitate cooperation between the national competent
judicial authorities

 Coordinate cross-border investigations, prosecutions and
trials between the judicial competent authorities

 Support the competent judicial authorities to render their
investigations and prosecutions more effective

 Promote Special tools and investigative techniques
 Operational and legal advise
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23/03/2023 7Criminal justice across borders

COORDINATION MEETINGS  

23/03/2023 8Criminal justice across borders

COORDINATION CENTRES
1. Decision to activate a CC (usually at C. 
Meeting)
2. Supporting documents
• Contact List (judicial and police)
• Overview of measures 

3. Operational room equipped with: 
• dedicated telephones and  email
• videoconference facilities
• access to SIENA, internet

4. During Coordination Centre
• State of Play/ Charts

5. At the end of action
• Possible joint press release
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THB investigations in particular 

23/03/2023 10Criminal justice across borders

THB investigations in particular - challenges

 Transnational nature of the THB:

Different jurisdictions/legal frameworks involved (countries of 
origin, transit, exploitation);

Evidence spread among different jurisdictions;

 Parallel investigations 

 Admissibility of evidence 

9

10



23/03/2023

6

23/03/2023 11Criminal justice across borders

How to overcome the challenges : 

 Effective cooperation/coordination and commitment of all the 
involved/affected countries is the key factor of success of any 
investigation in these crime areas 

 The involvement of Eurojust will provide solutions to many of 
the questions related to the gathering and validity of evidence 
and also to solve possible conflicts of jurisdiction.

23/03/2023 12Criminal justice across borders

Workload Eurojust 

3317 3892 4200 4808 5227

3337

3912
4598

5296

6317

2018 2019 2020 2021 2022

New registered cases Ongoing cases from previous years
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23/03/2023 13Criminal justice across borders

STATISTICS / Main Crimes Types ( 2020 - 2022 )
a12a11a10a9a8a7a6a5a4a3a2aColumn1

JITsupportedSCCsCMsCasesCrime

2022|2021|2020|2022!2021!2020!2022#2021#2020#202220212020Focus

13121240233252113217099Migrant smuggling

434650432554656124141163THB

89700021912538069Terrorism

121621151426745173188174Cybercrime

10117200141388711393Corruption

604850514126107871061869562Drug trafficking

6660107116142120Environmental crime

636272757142115101690651605Money-laundering

727472611811511191165514541270Swindling and fraud

141514011251919398390381MOCG

476232191612112123103PIF

210000236226712Core international crimes

23/03/2023 14Criminal justice across borders

Eurojust report on trafficking in human 
beings

Published on 23.02.2021

Link: Eurojust Report on Trafficking in Human Beings | Eurojust | European Union Agency for 
Criminal Justice Cooperation (europa.eu)
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JOINT INVESTIGATION TEAM (JIT)

23/03/2023 16Criminal justice across borders

The JIT concept:

 A joint investigation team is an instrument of 
international cooperation based on an agreement 
between competent authorities - both judicial 
(judges, prosecutors, investigating judges...) and law 
enforcement - from two or more States, set up for a 
limited period and for a specific purpose in order to 
carry out criminal investigations in one or more of 
the States involved.
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23/03/2023 17Criminal justice across borders

Main differences between traditional 
cooperation (EIO/ MLA)and JIT

 JITs allow direct collection and exchange of 
information and evidence (real-time)

 Dispensing the use of requests for cooperation
 Information and evidence collected in accordance 

with the law of the MS in which the team operates
 Seconded members of the team have the right to be 

present and to participate in investigative measures 
carried out outside their home State

23/03/2023 18Criminal justice across borders

Main differences between traditional 
cooperation (EIO/ MLA)and JIT

The use of information and evidence exchanged 
within a JIT is limited by a “specialty rule”

17
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23/03/2023 19Criminal justice across borders

What is the legal basis for setting up a JIT?

Legal basis may vary

Article 13 of the 2000 EU Convention on Mutual Assistance in 
Criminal Matters

2002 Council framework decision on JITs

An EIO cannot be used to request the setting up of a JIT

23/03/2023 20Criminal justice across borders

Legal Framework
 Article 20 of the Second Additional Protocol to the European 

Convention on Mutual Assistance in Criminal Matters

 Article 9 of the United Nations Convention against Illicit Traffic in 
Narcotic Drugs and Psychotropic Substances

 Article 19 of the United Nations Convention against Transnational 
Organized Crime

 Article 49 of the United Nations Convention against Corruption;

 Agreement between the EU and Iceland and Norway on the 
application of certain provisions of the Convention 2000

 Article 5 of the Agreement on Mutual Legal Assistance between the 
European Union and the United States of America

 Bilateral agreements between the states involved …

19
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23/03/2023 21Criminal justice across borders

A JIT for which case?

Cross-border 
investigations

Connected 
investigations 

requiring 
coordination

23/03/2023 22Criminal justice across borders

Practical considerations

Complexity and sophistication of the criminal 
network/activities under investigation;

Number and complexity of investigative measures to be 
carried out in the states involved; 

Degree of connection of the investigation between the states 
involved and the respective stage of national investigations
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23/03/2023 23Criminal justice across borders

Eurojust support

Request to 
set up a JIT

Entitlement 
to 

participate
General 
support 

Obligation 
to inform 

23/03/2023 24Criminal justice across borders

Best Practices

Early exchange of information

Stimulate the involvement of the judicial authorities

Stimulate the coordination of investigations an early stage

Design prosecutorial strategies

Early launch of financial investigations

Foster the judicial dimension of external relations

Impact of diverging national legislation
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23/03/2023 25Criminal justice across borders

Most effective tool in THB cases

The use of JITs in THB cases allows dynamic, flexible and close collaboration framework in 
complex and time-sensitive cross-border investigations

More speed and efficiency than by the traditional channels of mutual legal assistance

Direct cooperation and communication between authorities participating in the investigation in 
a mutually beneficial way

Once a JIT has been set up, the partners can directly exchange information and evidence, 
cooperate in real time and jointly carry out operations

The members of the JIT can be present during investigative measures on each other’s territories, 
and to therefore share their technical expertise and human resources more efficiently.

The evidence gathered in the framework of the JIT will be used in the countries part of the JIT

23/03/2023 26Criminal justice across borders

www.eurojust.europa.eu
Follow Eurojust on Twitter and LinkedIn @ Eurojust

Ana Cristina Wallis de Carvalho
SNE to the Portuguese Desk

ana.wallisdecarvalho@eurojust.europa.eu

+31 70 412 5185
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Ensuring victims’ access to 
compensation 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Co-funded by the European Union

La Strada International
 EU NGO Platform comprising 30 members in 24 European countries
 International secretariat based in Amsterdam, The Netherlands 
 9 priority focuses; including access to justice including compensation
 Promotion of compensation: COMP.Act 2009-2012, Justice at Last 2017-2019

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Compensation
 Compensation has a restorative, preventative and punitive function
 Right to effective remedy/compensation embedded in (inter) national law 
 Need for access to compensation well supported; acknowledged that a 

functioning compensation system benefits everyone
 Lacking adequate implementation and remaining challenges
 Still limited successful compensation claims in Europe – due to remaining 

challenges and limited assets recovery

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Legal Right to Compensation

 UN TOC Convention & THB protocol (2000)
 CoE Convention on Action against THB
 European Convention on Compensation of Violent Crimes (ETS no. 116)
 CoE VAW (Istanbul) Convention
 EU Compensation directive 2004
 EU Employers sanctions directive 2009 & Seasonal workers directive 2014
 EU THB Directive 2011, Art. 11, 12 & 17 (revision) & THB Strategy 2021 – 2025 
 Victim Rights Directive 2012 (revision) & Victims Rights Strategy 
 Directive on the freezing and confiscation of instrumentalities and proceeds of 

crime 2014 (revision)

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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UN TOC Convention & THB protocol (2000)

 Art 14.2: Requires States Parties to give priority consideration to returning 
confiscated proceeds of crime or property to a requesting State Party for 
compensation of victims.

 Art. 25.2: Requires States Parties to establish appropriate procedures to provide 
access to compensation and restitution for trafficked persons.

 Art. 25.3: Requires States Parties to enable the views and concerns of trafficked 
persons to be presented and considered at appropriate stages of criminal 
proceedings against offenders, in a manner that is non- prejudicial to the rights 
of the defence.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

UN Palermo protocol (2000)

 Art. 6.2: Each State Party shall ensure that information on relevant court and 
administrative proceedings is provided to trafficked persons.

 Art. 6.6: Each State Party shall ensure that its domestic legal system contains 
measures that offer trafficked persons the possibility of obtaining compensation 
for damage suffered.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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CoE Convention on Action against THB 

 Art. 15.3: Each State Party shall provide, in its internal law, for the right of 
trafficked persons to compensation from the perpetrators. 

 Art. 15.4: Each State Party shall adopt such legislative or other measures as may 
be necessary to guarantee compensation for trafficked persons, in accordance 
with the conditions under its internal law, for instance through the 
establishment of a fund for TPs’ compensation or measures/programmes aimed 
at social assistance and social integration of trafficked persons (assets funding) 

 Paragraphs 1 & 2 States Parties obliged to ensure access to information on 
relevant judicial and administrative proceedings (15.1), and  provide for right to 
legal assistance and to free legal aid (15.2). 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

European Convention on Compensation of 
Violent Crimes (ETS no. 116)

 Art. 2.1 envisages State funded compensation scheme which, at a minimum, 
covers nationals and permanent residents who are victims of “serious bodily 
injury or impairment of health directly attributable to intentional crime of 
violence”.

 Compensation should be available even where the offender is not prosecuted or 
punished (Art. 2.2), and should cover at a minimum loss of earnings, medical, 
hospital and funeral costs, and maintenance for dependants (Art. 4).

• Art. 8 allows limitations, e.g. a claimant can be denied compensation if s/he is 
deemed to have “provoked” the crime or when s/he has an unrelated criminal 
record.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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CoE VAW (Istanbul) Convention

 Art 30.1 Parties shall take the necessary legislative or other measures to ensure 
that victims have the right to claim compensation from perpetrators for any of 
the offences established in accordance with this Convention.

 Adequate State compensation shall be awarded to those who have sustained 
serious bodily injury or impairment of health, to the extent that the damage is 
not covered by other sources such as the perpetrator, insurance or State-funded 
health and social provisions. 

 Measures taken pursuant to paragraph 2 shall ensure the granting of 
compensation within a reasonable time.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

EU THB Directive (2011/36/EU)
 Art. 12.2:  Member States shall ensure that trafficked persons have access 

without delay to legal counselling, and, in accordance with the role of trafficked 
persons in the relevant justice system, to legal representation, including for the 
purpose of claiming compensation. Legal counselling and legal aid shall be free of 
charge where the trafficked person does not have sufficient financial resources. 

 Art. 17: Member States shall ensure that trafficked persons have access to 
existing schemes of compensation

 Art. 11 establishes the trafficked person’s right to assistance and support before, 
during and after criminal proceeding. 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Victim Rights Directive (2012) 
 Art 1 - rights apply to all people who fall victim to crime in Europe without 

discrimination of any kind, including respect to residence status
 Chapter II deals with provision of information and support to trafficked persons; 

right to understand and to be understood (Art. 3); the right to receive 
information … legal advice or compensation (Art.4); the right to support (Art. 8-
9), the right to interpretation and translation (Art.7).

 the right to be heard (Art. 10), the right to legal aid (Art. 13) right to a review of a 
decision not to prosecute.

 Art. 16 right to obtain a decision on compensation from offender in course of 
criminal proceedings, within reasonable time. MS to promote measures to 
encourage offenders to provide adequate compensation

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Relevant ILO legislation

 Labour Conventions no. 29 (1930) and 105 (1957)

 Guidelines on Human Trafficking and Forced Labour Exploitation

 Protection of Wages, no 95

 Conventions on migrant workers (no. 97 and 143) 

 Private Employment Agencies, no 181 

 ILO International Covenant on Social, Economic and Cultural Rights, Article 7

 Domestic Workers Convention (no 189) 2011

 Violence and Harassment Convention, no 190 (2019)

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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‘Compensation’ Rights 
 To be informed (about legal rights and compensation & procedures) 
 To receive information on relevant judicial and administrative proceedings in a 

language the trafficked person understands 
 To be understood and to be heard
 To receive legal assistance and legal aid (free of charge where the trafficked 

persons does not have sufficient financial resources – and before, during, after 
criminal proceedings) & legal representation

 To claim & have access to compensation – also when offender is not prosecuted
 Right to review decision not to prosecute & right to obtain a decision 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Other relevant victims rights 
 Access to appropriate and secure accommodation
 Access to emergency medical treatment
 Right to a reflection and recovery period & temporary residence permit
 Right to remain in the country for the duration of proceedings
 Protection of private life and identity: Victims’ personal data cannot be made 

public and can only be stored for specific lawful purposes
 Protection during investigations and court proceedings: protection from 

potential retaliation or intimidation by the traffickers
 Repatriation and return with due regard for victim’s rights, safety and dignity; 

status of any related legal proceedings to be considered

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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States’ responsibility: 
 To have procedures, (legislative) measures, programmes/legal system in place to 

ensure access compensation 
 To provide access to both material and non-material damages
 Guarantee access to compensation including access to (state) compensation fund 
 Granting of compensation within reasonable time

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Ways to claim compensation

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Claiming compensation steps

 Step 1: What way(s) of compensation is/are the most suited?

 Step 2: Establish the damage & seek proof

 Step 3: Freezing and confiscation of assets of the trafficker

 Step 4: Present the claim

 Step 5: How to collect the money 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Non-material damages

 Abuse and offences committed against the individual (i.e., physical, or mental 
harm, including pain, suffering and emotional distress)

 Lost opportunities, including education and loss of earnings potential
 Harm to the reputation or dignity of the individual, including harm that is likely 

to continue in the future (e.g., as a result of stigmatisation);

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Material damages

 Costs of medical, physical, psychological, or psychiatric treatment required by 
the trafficked person.

 Costs of physical and occupational therapy or rehabilitation 

 Lost income and due wages according to national law and regulations on wages.

 Legal fees and other costs or expenses related to the trafficked person’s 
participation in criminal proceedings.

 Costs of necessary transportation, temporary childcare, and temporary housing 
for the trafficked person.

 Future lost incomes due to loss of earning capacity.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Challenges
 Lack of awareness among police and judicial system
 Lack of access to legal aid & inadequate information to victims 
 Postponement of trials & long duration of criminal and civil proceedings
 Return or deportation of victims (before verdict is reached) 
 Lack of means to ensure a compensation order is executed
 Perpetrators not found or prosecuted; assets moved abroad/bankrupt
 Lack of access to compensation funds/compensation funds not available
 Lack of adequate cross border cooperation
 Difficulties calculation damages & quantifying different forms of harm

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Recommendations 

 Specialization (and establishments of networks) of legal professionals to assist 
and represent trafficked persons in proceedings to claim compensation.

 Involve lawyers from multiple fields of specialization e.g. criminal and civil 
matters, immigration, employment issues.

 Promote promising practices on compensation and seek to adapt them to the 
national context.

 Encourage criminal courts to use their possibility to order ex officio, as part of 
the sentence, an ancillary financial penalty on the trafficker to compensate the 
victim, in cases where compensation was not claimed by the victim him/herself.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

Recommendations II

 Encourage the Judiciary to motivate their decisions concerning victims’ 
compensation claims, including with regard to the amount and type of damages 
awarded

 Encourage the Criminal Justice Actors, including the Judiciary to develop criteria 
for the calculation of damages when dealing with trafficking cases to ensure the 
principles of legal equality and certainty.

 Promote the Dutch model of state advance payment of compensation (awarded 
in criminal proceedings) as a tool to improve victims’ access to an effective 
remedy

 Increase capacity to identify, trace, seize and confiscate proceeds of crime 
(financial investigations) at an early stage of the investigation to secure evidence 
and availability of funds for compensation 

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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Recommendations III

 Remove eligibility criteria barriers for victims’ access to compensation funds

 Provide victims in cross-border situations with access to specialised legal services 
as soon as possible (essential to have one specialized lawyer that would continue 
to accompany the victim throughout the proceedings)

 Exchange and cross-sectoral & cross-border cooperation in compensation cases 
to improve and harmonize procedures

 Invest in training and capacity building of criminal justice practitioners, 
Foster information sharing and mutual learning between judges, prosecutors, 
lawyers and victim support organizations within and across jurisdictions on 
compensation issues.

La Strada International (LSI)
European NGO Platform against trafficking in human beings 

More information 

 www.lastradainternational.org
 www.justiceatlast.eu
 sh@lastradainternational.org

La Strada International (LSI)
European NGO Platform against trafficking in human beings 
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БЪЛГАРИЯ: ДОСТЪП ДО СРЕДСТВА ЗА ЗАЩИТА И 
ПОДКРЕПА ЗА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА

Финансово разследване на трафика на хора
Спфия, 23-24 март 2023

Съфинансиран от Европейския съюз

ПРЕГЛЕД
• България е предимно държава на произход за

жертвите на трафик на хора (ТХ) и в по-малка степен
страна на транзит и крайна дестинация, с
преобладаваща форма на трафик на хора с цел
сексуална експлоатация, включваща предимно жени и
момичета. На второ място мъжете жертви на трафик на
хора са експлоатирани най-вече с цел принудителен
труд.

• Основни страни на дестинация: Германия, Белгия,
Холандия, Гърция, Австрия, Обединеното кралство,
Франция, Швеция, Швейцария, Испания, Италия, Чехия.

• Вътрешен трафик: трафик на хора с цел сексуална
експлоатация или трудова експлоатация, свързана със
сезонна работа в селското стопанство, както и в
хотелиерския бизнес в морските и ски курорти.
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НКБТХ към Министерския съвет

10 Местни комисии за 
борба с трафика на хора

4 приюта
(резидентни услуги) 

3 услуги за 
консултация и 

подкрепа

Секретариат на НКБТХ Постоянна работна група (ПРГ)

НКБТХ: СТРУКТУРА

НКБТХ

Определя и 
ръководи 

националните 
политики за борба 
с трафика на хора

Одобрява и 
предлага за 
приемане от 

Министерския съвет 
на Националните 

годишни програми
Одобрява и 
предлага за 
приемане от 

Министерски съвет 
Национална 

стратегия за борба 
с ТХ (5 годишен 

период)

НКБТХ: ФУНКЦИИ

3

4



10 Jul 2023

Секретариат на 
НКБТХ: прилагане и 

координация на 
политиките за 

противодействие 
на ТХ

Координатор на 
Националния 
механизъм за 

насочване

Наблюдава и 
координира 
дейността на 

местните 
комисии

Превенция и 
изграждане на 

капацитет

Управлява 
специализираните 
приюти за жертви 

на трафик

Срещи с 
Постоянната 

работна група

Еквивалентен 
механизъм на 
национален 
докладчик

Проучва, 
анализира и 

докладва 
относно ТХ Международно 

сътрудничество

НКБТХ: ФУНКЦИИ

• НАЦИОНАЛЕН МЕХАНИЗЪМ ЗА НАСОЧВАНЕ (НМН)
- НМН е разработен в сътрудничество с гражданското общество, 

международни организации и публични органи
- Официално приет с решение на Министерския съвет през 2016 г.
- НМН е отворен документ, който се преглежда и актуализира периодично
- Регламентира стъпките, които трябва да се следват, за да се осигури 

незабавна и адекватна помощ и подкрепа на жертвите на трафик на хора
- НКБТХ играе основна роля в координацията и прилагането на НМН в 

областта на подпомагането на жертвите
- Редовно обучение на заинтересованите страни, участващи в НМН
- НМН дава дефиниции, утвърждава стандартни оперативни процедури и 

индикатори за идентификация
- https://antitraffic.government.bg/uploads/Files/Nacionalen_mechanizum_za_nas

ochvane_na_jertvi_na_trafik_Bg.pdf

ИДЕНТИФИКАЦИЯ, НАСОЧВАНЕ И ПОДКРЕПА
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СПЕЦИАЛИЗИРАНИ УСЛУГИ В БЪЛГАРИЯ
• Седем специализирани услуги за пълнолетни жертви на 

трафик на хора (жертвите могат да бъдат настанявани с 
децата си) в София, Варна и Бургас.

• 3 услуги за настаняване: приюти за временно 
настаняване

• 3 консултативни услуги: центрове за защита и подкрепа

• 1 приют за последваща интеграция

• Кризисен център с приоритетно настаняване на деца 
жертви на трафик – София: държавно делегирана услуга

• Жертвите на трафик могат да се възползват и от 
делегираните от държавата социални услуги, в т. ч. и 
Кризисни центрове за жертви на насилие и трафик на 
хора в цялата страна – 20 за деца и 8 за възрастни

ПРАВА НА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА: ФИНАНСОВА КОМПЕНСАЦИЯ

• Правото на финансова компенсация на жертви на трафик на хора е уредено в Закона за
подпомагане и финансова компенсация на пострадали от престъпления в съответствие с
Директива 2004/80/ЕО на Съвета относно обезщетенията за жертви на престъпления и Директива
2012/29/ЕС за установяване на минимални стандарти за правата, подкрепата и защитата на
жертвите на престъпления.

• Финансова компенсация може да бъде предоставена на жертви, претърпели материални щети в
резултат на следните престъпления:

- тероризъм; умишлено убийство; опит за убийство; умишлена тежка телесна повреда;
сексуално насилие; изнасилване; трафик на хора;

- престъпление, извършено по поръчка или по решение на организирана престъпна група;

- друго тежко умишлено престъпление, довело до смърт или тежка телесна повреда, от които
като съставомерни последици са настъпили смърт или тежка телесна повреда.
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- провеждане на редовни заседания и разглеждане на 
постъпилите молби за обезщетение
- изготвяне на формуляр за кандидатстване
- предоставяне на информация
- повишаване на информираността
- поддържане на национална телефонна линия
- изграждане на капацитет
- подпомагане на български граждани в процеса на 
кандидатстване за обезщетение в други държави-членки на ЕС
- докладване на министъра на правосъдието
- международно сътрудничество със съответните органи в 
други страни

• Координационен орган: Национален съвет за подпомагане и компенсация на пострадали от 
престъпления към Министерството на правосъдието, който отговаря за:

ПРАВА НА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА: ФИНАНСОВА КОМПЕНСАЦИЯ

• Информация за правото на обезщетение се предоставя от органите на Министерство на
вътрешните работи, следователите и организациите за подпомагане на жертвите на престъпления,
включително информация относно:

- съответните органи, които докладват за извършеното престъпление или нарушаване на правата

- достъп до медицинска помощ, психологическа помощ и правна помощ, както и специализираните 
услуги за оказване на помощ и подкрепа

- информацията се предоставя на разбираем за жертвите език в писмена форма, регистрирана в 
протокол по съответната процедура

- правата на жертвите по време на наказателния процес и възможностите за тяхното участие в него

• Жертвите на престъпления имат право на еднократна финансова компенсация за имуществени 
щети, съгласно Закона за подпомагане и финансова компенсация на пострадали от престъпления

ПРАВА НА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА: ФИНАНСОВА КОМПЕНСАЦИЯ
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• Наказателно-процесуалният кодекс на Република България
урежда реда за предявяване на искове за обезщетение на
пострадали от престъпления в наказателния процес.

• Ако не изиска обезщетение в наказателното производство или
счита, че присъденото обезщетение не покрива всички
претърпени вреди, пострадалият има право да предяви иск за
обезщетение по реда на Закона за задълженията и договорите
пред граждански съд, който ще разгледа делото по реда на
ГПК.

• Гражданският иск може да бъде предявен от жертвата или от
нейния адвокат. Заявлението може да бъде устно или писмено.

ПРАВА НА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА: ОБЕЗЩЕТЕНИЕ

ПРАВА НА ЖЕРТВИТЕ НА ТРАФИК НА ХОРА: ПРАВНА ПОМОЩ

• Правото на достъп до правна помощ по наказателни, граждански и административни дела пред
съдилищата от всички инстанции е уредено в Закона за правната помощ, за да се гарантира на лицата
равен достъп до правосъдие, чрез осигуряване и предоставяне на ефективна правна помощ.

• Координиращ орган: Национално бюро за правна помощ
• Основни отговорности:

- Осъществява общо и методическо ръководство на дейностите по предоставяне на правни услуги
- Изготвя проектобюджет за правни услуги
- Организира воденето на Националния регистър за правна помощ
- Заплаща предоставените правни услуги
- Осъществява контрол по предоставяне на правните услуги
- Популяризира системата за правна помощ
- Осъществява международно правно сътрудничество в областта на правното обслужване

11

12



10 Jul 2023

ДОСТЪП ДО ЕФЕКТИВНИ СРЕДСТВА ЗА ЗАЩИТА: ПРЕДИЗИВКАТЕЛСТВА

• Ефективен достъп до компенсации жертвите на трафик на хора
 Основно предизвикателство: трудности при доказването на имуществени щети за

жертвите на трафик на хора

 Възможни решения:
- Събиране на доказателствен материал, в процеса на разследване, който да послужи

при доказването на имуществени щети.
- Адаптиране на процедурата към спецификите на престъплението, отчитайки че следва

да не дискриминира правото на финансова компенсация на жертвите на друг вид
престъпления.
Потенциалната промяна на процедурата ще изисква и законодателна промяна.

- Повишаване на капацитета и планиране на съответните обучения за професионалисти,
включително адвокати, прокурори, съдии, социални работници и психолози, работещи
с жертви на трафик.

ДОСТЪП ДО ЕФЕКТИВНИ СРЕДСТВА ЗА ЗАЩИТА: ПРЕДИЗИВКАТЕЛСТВА

• Използване на конфискуваното имущество от осъдени трафиканти в полза на жиртвите на
трафик на хора.
 Основни предизвикателства: разработване на механизъм за незабавно използване на

конфискуваното незаконно придобито имущество или създаване на фонд за обезщетение на
жертвите, който да използва конфискуваното имущество.

Подобно развитие ще изисква значителни законодателни изменения на редица правни актове.

 Краткосрочни решения: целево дарение на конфискувани вещи и стоки, в полза на
специализираните услуги от съответните органи (Министерство на финансите, НАП, Агенция
„Митници“)

• Правна помощ
- Повишаване на капацитета и процеса на координация между съответните специалисти, в т.ч.

адвокати, социални работници и местните координатори за борба с трафика на хора.
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БЛАГОДАРЯ ЗА ВНИМАНИЕТО!
Национална комисия за борба с трафика на хора

Тел.: +359 2 807 80 50

e.rousseva@antitraffic.government.bg
office@antitraffic.government.bg

www.antitraffic.government.bg
www.antitraffic.bg

https://www.facebook.com/NCCTHB
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